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Programs Committee Goals

“The Programs Committee shall coordinate the planning, execution, and
administration of events and activities of WAAAUB, shall work with chapters to
encourage chapter events and activities, and shall encourage cooperative
activities among the chapters and participation in WAAAUB events.”

Goals are dedicated to expand alumni programs on the:

1. local level at AUB

2. the worldwide level by developing programs furthering WAAAUB's
missions and goals

3. the chapter level by ensuring chapter program activity meets
WAAAUB objectives and mission and expands beyond current
levels.

Program Committee Objectives (2008-09)
The following proposed objectives aims at serving the three Goals stated above.

1. Local level at AUB
a. Develop an annual event/ activity for young AUB Alumni
(Graduating by the end of each academic year).
I. Graduating Travel Trip (First Week of July: Greece, turkey,
or Cyprus)

b. In coordination with Alumni Relations office, plan and assist with
the implementation of the Class Reunion.

(JULY 2008)

c. Develop a proposal for an alumni benefit package to bring to
WAAAUB leadership and AUB administration. (This proposal
should cover benefits provided by AUB to alumni and benefits from
outside AUB).

(Ongoing- Reviewed Quarterly)

(In Collaboration with the Chapters Committee)
I. Airline Special Fares and Reward Program for AUB ALUMNI
ii. Hotel Chains Special Fares and Rewards Programs



iii. In Collaboration with the Scholarship Fund Raising
Committee — Develop the AUB — (Bank X) Credit Card
Program in a way to Special Rates and benefits with a
benefit to the university for every dollar paid.

Iv. Restaurants, Malls, etc Group Rates to AUB ALumni

2. Worldwide level
a. Support in the planning and execution of the Annual Alumni
Awards Program (see chapters policies and procedures).
(July 2008 Reunion)

b. Work with WAAAUB Board and Alumni Relations for programmatic
content of the annual Council Meeting and Biennial WAAAUB
Convention.

(January 2009)
3. Chapters Level

a. Phonathons- student employees contact undergraduate and graduate
alumni for annual support. This is one of the most enjoyable jobs on
campus that gives students an opportunity to strengthen their
communication and overall improve their resume while receiving a high
level of compensation. - Build on AUB experience in this field and
experiment expanding it to chapters.

b. Recommend to chapters to promote.

I. Dinner Events

ii. Joint Events
lii. young alumni activities
iv. Cultural Events

c. Plan and Implement one regional event/ activity in coordination with
the relevant Chapters.
(Summer 2008, Europe)

d. In coordination with Chapters and Outreach Committee, develop
"WAAAUB Alumni Programs Guide" a compendium of "best
practice' programs undertaken by various alumni chapters
worldwide.

e. In coordination with the chapters committee, contact all chapters in
order to publish a WAAAUB Programs Plan for the Year

(Summer 2008, Europe)

Committee Operational Structure
The committee will develop adhoc committees upon the initiations of each of
these programs




